Municipality of Cambridge Bay
Regular Council Meeting #007
Monday, March 2 2020 @ 5:30pm
Minutes

Present

Staff

Mayor Pamela Gross

CAO Marla Limousin

Deputy Mayor Angulalik Pedersen

DoF Mosharef Hossain

Councillor Wilfred Wilcox

Executive Coordinator Genevieve Lafrance

Councillor Derek Elias

CCP Coordinater Anna Kaotalok

Councillor Jenna Kamingoak

Members of the Public

Councillor Sandi Gillis

Laval University Students and Professors

Excused

ICCP Coordinator Loreen Anguratsiaq

Councitlor Candice Pedersen

Dietitian Chantel Langlois

Councillor Susie Kemukton

Councillor Savanna Moore

1. Call to Order

Mayor Pamela Gross called the meeting to order at 5:36pm.

Opening Prayer

Councillor Derek Elias said the opening prayer.

3. Delegation
a. Laval University Students

The University of Laval Students and Professors introduced their project with
the Municipality of Cambridge Bay. They are working with the Municipality to
help design a new Recreation Centre and a Greenhouse in Cambridge Bay. It
is part of the Seeds to the Future initiative of the Municipality. There are a
series of consultations with stakeholders and the whole community this
week with a large gathering on Wednesday at CHARS.

Mayor Gross and Council welcomed the students to the community.

Adoption of Agenda
a. RCM#007

Motion

To adopt the Agenda for RCM#007 Monday, March 2™, 2020.
Moved by: Councillor Jenna Kamingoak

Seconded by: Councillor Derek Elias

CARRIED#20-007-01
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Declaration of Interest
None.

Adoption of Minutes of Council
a. RCM#012- Wednesday, October 23™, 2019

Motion

To approve the minutes for RCM#012 October 23", 2019.
Moved by: Deputy Mayor Angulalik Pedersen
Seconded by: Councillor Sandi Gillis

CARRIED#20-007-02
b. RCM#005- Monday, January 13, 2020

Motion

To approve the minutes for RCM#005 January 13%, 2020.
Moved by: Councillor Sandi Gillis
Seconded by: Councillor Jenna Kamingoak
CARRIED#20-007-03
c. RCM#006- Monday, February 3™, 2020.

TABLED

New Business
a. Approval of Budget for 2020/2021 - resolution required

CAO Limousin and Finance Director Hossain presented the highlights of the
2020/2021 Budget to the Council. The Budget had been reviewed in depth
by the Finance Committee who are making a recommendation to approve
the budget. The Finance Committee had asked that when making the
presentation to the Council, it would include all of the projects and contracts
being dane or funding being applied for, for the 2020/2021 fiscal year.
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Motion
To approve the Municipal Budget for 2020/2021.
Moved by: Councillor Derek Elias
Seconded by: Deputy Mayor Angulalik Pedersen
CARRIED#20-007-04

b. Municipal Funding from CGS- resolution required

The Municipality will continue to operate as a non-tax based municipality in
2020/21 and the Municipal Council is requesting financial support through
the Department of Community Government Services-Community
Development Division for the fiscal year beginning April 1, 2020 ending
March 31, 2021 through the following funding programs; Municipal Funding
Program, Water and Sewer Subsidy Program, Mobile Equipment, Lands
Administration, Community Development and the Inuit Language
Implementation.

Motion

To approve the 2020/2021 requests for funding for the Municipal Funding
Program, Water and Sewer Subsidy Program, Mobile Equipment, Lands
Administration, Community Development and Inuit Language
Implementation from CGS.

Moved by: Councillor Sandi Gillis
Seconded by: Councillor Derek Elias

CARRIED#20-007-05
c. Approval of Committee Member for Lands

One submission was received in the Call for Interest for the Lands Committee

vacancy. The appointment of this position will see that all Committees are
now complete.
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Motion
To appoint Rejean Julien to the Lands Development Committee for
2020/2021.
Moved by: Councillor Jenna Kamingoak
Seconded by: Deputy Mayor Angulalik Pedersen
CARRIED#20-007-06
Committee Reports
a. Lands Development — TABLED
b. Economic Development - TABLED
Bylaws and Policies
a. By-Law 307 Property Disposal — 3 Vehicles F150
Motion
To read Property Disposal By-Law 307 for a 1% time.
Moved by: Councillor Derek Elias
Seconded by: Councillor Sandi Gillis
CARRIED#20-007-07
Motion
To read Property Disposal By-Law 307 for a 2™ time
Moved by: Councillor Jenna Kamingoak

Seconded by: Deputy Mayor Angulalik Pedersen
CARRIED#20-007-08
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b. Bylaw 308 Property Disposal — 3 Bedroom house at 39 Tuktu
Motion
To read Property Disposal By-Law 308 for a 1%t time

Moved by: Councillor Sandi Gillis
Seconded by: Councillor Derek Elias

Motion
To read Property Disposal By-Law 308 for a 2™ time

Moved by: Councillor Derek Elias
Seconded by: Deputy Mayor Angulalik Pedersen
CARRIED#20-007-08

CAO Report

a. Recreational Infrastructure overview —
CAO Limousin “With the presentation of the Recreation Centre by the
students, same of the information that Council wishes may be addressed
so suggesting that this item be tabled at this time”.

Around the Table

Councillor Derek Elias: “I would like to raise the issue of the airline merger.
Marla, can you send me the Hamlet’s concerns in terms of the airline merger
we discussed with our Economic Development Committee? That way we can
take it forward from there.”

CAO Limousin said that the letter would be forwarded to Councillor Elias.

Councillor Jenna Kamingoak: “Before our next meeting, can we get some
background information on Aaliak Consulting? There are so many people in
our community that are wondering who they are, what are they doing, and
why they are taking over Hamlet programming and what are our staff doing
now that the programs are now handed over to this private company. There
are a lot of rumors going around town and people looking for information
regarding this whole consulting company. | checked the website out and
asked questions but didn’t get a response.”
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CAO Marla Limousin: “I am doing an inquiry on that right now. | will wait
until the next meeting and then I'll send that to you. | am working with
Charles and Francis on what happened. The consulting contract that was
approved was dollars put forward by the radio station to train our MYAC
students on reporting and recording and understanding radio and
communication systems and high-tech graphics. He's got the studio set up in
the Co-op, but he’s also advertising it as his own program where it’s our
program. Another thing that | am confused about is the Tool making
program, | don’t understand this one and who's project that is. | thought that
it was under Wellness. Let me get back to you when | know more.”

Councillor Derek Elias: “In my honest opinion, if the Hamlet is going to be
going out for consulting services, go out to Tenders and promote Inuit
businesses. If at all 100% possible.”

Deputy Mayor Angulalik Pedersen: “I brought this up with Marla already,
but Water and Sewer services have come up again multiple times with
households who haven’t gotten services for multiple days. It's usually on the
North side of town”

Mayor Pamela Gross: “The Taxi issue should be brought up again.”

Councillor Derek Elias: “That issue will be brought up to our Economic
Development Committee meeting.”

Councillor Sandi Gillis: “] noticed in the minutes that we tabled the issue
about the truck that was being parked on the side of the road on Nattiqg
street. It's still parked there.”

Councillor Wilfred Wilcox: “I just wanted to mention that | heard about a
young girl being found in a very dangerous situation and passed out. She was

a 12-year-old. That's bad and a serious issue.”

CAO Marla Limousin: “She was found by one of our employees doing his
morning checks.”

Councillor Derek Elias: “This is something that we will have to be keeping a
close eye on, putting out community watch programs.”
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Councillor Sandi Gillis: “My very first year living in Cambridge Bay, |
volunteered to go to Calgary. | took three young teenagers with me. We
went to a MADD conference and it opened my eyes with how many
thousands teenagers have drinking addictions and drug addictions at age 12,
13, 14. What we brought back was how to have heaithy activities with young
people that don’t involve drinking and drugs, which kind of ties into needing
more recreation activities. | wonder if that conference still goes on and if we
can maybe start sending people from Cambridge Bay every single year to
that.”

CAO Marla Limousin: “That’s the age group that you identified, Pam, the 9-
12-year-old girls that are in trouble and need activities.”

Mayor Pamela Gross: “A solution could be to go to Michael’s and get fun
things and get people to volunteer to teach knitting, painting, photography
and all of those fun things that they could do.”

Councillor lenna Kamingoak: “There’s this really amazing program in the
NWT that is called FOXY and it’s for girls around the age 9-13. We should try
and get a facilitator sent up here to host a work shop.”

CAO Marla Limousin: "Was there an Inuit program similar to FOXY
somewhere in the east?”

Deputy Mayor Angulalik Pedersen: “It was a FOXY Branch. Foxy helped them
doit.”

Councillor Sandi Gillis: “Another good program that lill Taylor had started in
Hay River was called Lights On. It was in the High School every Friday night
from 9pm-midnight. There's lots of good stuff out there.”

Mayor Pamela Gross: “We should have a discussion with the RCMP again.
The program that people keep saying to get back is the D.A.R.E. Program.”

Councillor Wilfred Wilcox: “There’s so many people in this town that are

having problems with liquor. | tell them to go to the Weliness Centre, but |
don’t know if I'm giving them good advice or who they could talk to. It's hard
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for people go to and seek help first of all, and you want to make sure you're
sending them to a place where they can receive the best care.”

CAO Marla Limousin: “Right now, our staff is going through a 7-week training
program with Arctic College to get more capacity in themselves and in
helping the public. They are taking on so much mentally. The 7 week is about
trauma, alcohol and addictions and how to work with people. There’s a real
foundation for them now, where as in the past, they knew certain parts but
not the whole scenario. We've got the Youth Councillors understanding
Suicide. Charles teaches the ASSIST Program; how to identify Suicide, or
suicidal people who are entering that discussion and additions especially
with the young kids. For the Youth Safe Home, we've written a proposal to
get funding which might stop those kids from wandering around and having a
safe space to go to. I'll let you know more in a couple weeks about that.”

Councillor Wilfred Wilcox: “Wouldn’t it be a part of planning? You are
planning to train and maintain service. | think that's something that is
important, having the service, doing all of the right things and to prepare
people. Maybe there’s stuff going on but we can't just shelve it.”

CAO Marla Limousin: “Are we? Francis and Charles are both trained Social
Workers and then there’s a core group there.”

Councillor Wilfred Wilcox: “Other than you, does anyone else know what
other services that we offer with Wellness? Is there a notice?”

Mayor Pamela Gross: “She is working on a Website to get all of that
information on because it has been something that we’ve talked about.”

CAO Marla Limousin: “| can put together something on all of the programs
and projects.”

Councillor Wilfred Wilcox: “The information would be useful to all of the kids
and their family.”

Deputy Mayor Angulalik Pedersen: “When | was at the NAM Meetings, they
mentioned an idea where they could put a little post card on every booze
order with Alcohols Anonymous and a pamphlet of information if you're
having issues or if you know of people who are having issues. The RCMP
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brought it up as an idea just so that people had those numbers if they
needed them.”

Mayor Pamela Gross: “We just need to teach social drinking and responsible
drinking, and also going to those MADD Programs.

Keep your eye out for funding. That's the only way we can have these
programs going.”

CAO Marla Limousin: “We don’t have a Minor Hockey this year because
nobody stepped up to the plate to coach. So, there is nothing going on for all
of those young boys. How do we create volunteerism again? We have to
figure out how to get a step forward to get people volunteering to coach and
teach the fun classes. We reached out to several people and no one came
forward.”

Mayor Pamela Gross: “It takes a community. It has to be people who are
fresh and want to step up and volunteer. We should talk about that
sometime in our next Healthy Living meeting.”

CAO Marla Limousin: “I need to ask you about the Women’s Shelter. We
have been writing since October about the funding because we are 575,000
in the hole right now. No one is answering our emails. This is a very stressful
situation every year. | was going to suggest a letter from you to our MLA,
Jeannie Ehaloak to figure out how to fix this problem. We are trying to deal
with Igaluit but they are not answering. Their expectation is a 24/7-hour
operation, and we sent a budget to the Minister but have had nothing yet.

Councillor Jenna Kamingoak: “Should we start pushing them. That is a lot of
money.”

Councillor Wilfred Wilcox: “Shouldn’t we go to that department?”

Mayor Gross: “We will talk about that tomorrow Marla”.
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12, Adjournment
Motion
To adjourn RCM#007 at 8:24pm

Moved by: Councillor Derek Elias
Seconded by: Councillor Jenna Kamingoak

CARRIED#20-007-09
=
Mayor Pamela Gross CAO M_arla Limousin
Date: April 4. JOXO bate: N\ O 1. 20020
4
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